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Why National Standards?

Understanding the value of community foundation compliance
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About National Standards




A Tangible Set of Benchmarks

National Standards focus on six key areas of operation

Mission, structure and governance
Resource development

Stewardship and accountability
Grantmaking and community leadership
Donor relations

Communications
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Where Did National Standards

Come From?

Many within the field recognized that, if community foundations
didn’t define themselves...someone else would

“Our Foundation is proud to display the National
Standards certification logo on all marketing
materials. It sets us above other nonprofit
organizations, eliminating any questions or
concerns on how we manage our organization.”

Victor Chavez, President, Board of Trustees,
Albugquerque Community Foundation
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Supported by Community Foundations

National Standards Board

Brian Frederick
President/CEO | Community Foundation of Lorain
County | Lorain, OH

Deborah Fugenschuh
President | Donors Forum of Wisconsin |
Milwaukee, WI

Mary Jalonick
President | The Dallas Foundation | Dallas, TX

Carl Little
Director, Communications & Marketing | Maine
Community Foundation | Ellsworth, ME

Richard Mappin
Vice President for Grantmaking | Berks County
Community Foundation | Reading, PA

Donnell Mersereau
Director, Community Foundations | Council of
Michigan Foundations | Grand Haven, MI

Ruben Ordufa
Vice President for Development | The Boston
Foundation | Boston, MA

Hugh Ralston
President/CEO | Ventura County Community
Foundation | Camarillo, CA

Randall Royster
Executive Director | Albuquerque Community
Foundation | Albuguerque, NM

Paul Velaski
Chief Financial Officer | Arizona Community
Foundation | Phoenix, AZ

Gay Young
Director, Donor Relations | New York Community
Trust | New York, NY

Diane Miller
National Standards Manager | Council on
Foundations | Arlington, VA
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National Standards Seal

The National Standards Seal indicates
transparency and accountability
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Confirmed in Compliance

with National Standards for
U.S. Community Foundations
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Fast Facts

80% of community foundations
confirmed in compliance with National
Standards believe the process was
valuable beyond gaining access to
the Standards Seal*

93 of the 100 biggest
community foundations
are confirmed

Community foundations in
the U.S administer $40 billion

in charitable funds

A donor in Indiana gave
$10,000 as a direct
response to her community
foundation’s compliance
with National Standards

*Source: FSG analysis of 2006 survey data and the Council on Foundations
National Standards data
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Why National Standards




Four Important Reasons to Comply

1. Provide evidence of excellence
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1. Provide evidence of excellence
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Four Important Reasons to Comply

1. Provide evidence of excellence
2. Guide sound policies, accountable practices
3. Build capacity to carry out missions

4. Distinguish community foundations
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Special Benefits

Field-wide recognition

COUNCIL JUNDATIONS

0 Council

Search Results
Midwest Region
Menigan
Aion Community Foundation
2035 Supe
PO, Box 156
Aion, M1 45226-1778
Prone: 51716293340

COMTACT: Elzabeth N. Schustheins, Exscisive Diracior
Alger Regional Community Foundation

FAX: G08/387-5179
cowTACT: My B. Exscutve Direciar

Allogan County Community Foundation

CONTAGT; Theresa M, Bray , Exsculiva Divector
wigs  Ann Arbor Ares Community Foundation

CONTACT: Chiaryl W. Elict, Presidant & CEQ
Athens Aroa Community Foundation

PO, Box 205

Athens, M 49011

Baraga County Communty Foundation
PO, Box 338

529 West State Street

CONTACT: Bonrie Batinger Hicreth . Executive Dirsctor

gy Batte Croek Acadery
480 Partwsy Orive
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Special Benefits

Field-wide recognition

Authorized use of National Standards Seal
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Special Benefits

Field-wide recognition

Authorized use of National Standards Seal

Access to National Standards Marketing and
Communications Toolkit

people who give

safeguard health nurture wetlands expand literacy

promote culture defend peace

celebrate music preserve farmland alleviate asthma neuter pets

foster community

build ns cultivate garden otlands protect dur educate y

support the arts cure illness

pursue justice feed children connect families
protect wildlife comfort infants shelter runaways save whales

seek a higher standard for living

They deserve a higher standard for giving.
Whatever the cause.
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Special Benefits

Field-wide recognition

Authorized use of National Standards Seal

Access to National Standards Marketing and
Communications Toolkit

Unlimited access to National Standards website
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What’s New with
National Standards




Updated National Standards

Reflect Pension Protection Act

Address geographic component funds
(affiliates), human resources, whistleblower
policies, and others

COMMUNITY FOUNDATIONS Confimaton  Reconfimason
g NATIONAL STANDARDS BOARD

a supporting organization of the Council on Foundations

Tabs 1-5 [ Tabs 6-13 Tabs 14-20 Tabs 21-24 ’ Tabs 25-29

All National Standards

Al National Standards
Why National Standards

Benefits of Compliance

Board of Directors

Compliance Reviewers

I
Definition of a U.5. Community Foundation E

LA A community foundation is @ tax-exempt, nonprofit, autonomaus, publely supporied, nonsectarian philanthropic
2 long-term goal of bulding permanent, named component funds established by many separate
itable interests and for the broad-based charitable interest of and for the benefit of

Institution wit

donors to carry out their
residents of a defined geographic area.

I. Mission, Structure and Governance

LA Acommunity foundation is founded and operated for the publc beneft and has a welk-defined, articulated
mission

1B Acommunty foundation is recognized by tha Intemal Revenua Service (IRS) as tax-exempt under Internal
Revenue Code Secticn 501(c)3) and organized and operated exchusively for charitaie purposes.

ILC  Acommunty foundation meets the public support test set forh in Intemal Revenus Code Section 170(b)
(1)(A)(vi) as modifiec by Treasury Reguiation Section 170A-9(e)(10).

ILD  Acommunty foundation has an independent governing body broadly ropresentative of the communiy it
serves.

WE A community foundation's governing body retains variance power by which it may modfy any restriction or
condiion on the distribution of assets, if Crcumstances wamant. Further, with respect to assets held in trust.the
goveming body must have the power 1o replace any paricipating trustes for breach of fiduciary duty under state law
or for failure to produce 3 feasanable retum of net income.

ILFA A community foundation's governing body is responsible for the mission, sirategic direction, and poficies of
the organization.

WF2 A community foundation's governing body ensures adequate human resources and policies and hoids the
organization's chief exocutive officer accountabie for the operations of the organiza

I3 Acommunity foundation's governing body approves and monktors policies reguiating the ethical operations of
foundation

the communi

ILF4  Acommunity foundation's governing body serves without compensason (axclusive of the chief exscutive
officar)

ILE5 A community foundation's govering body is not controlied by any other nonprofit organization, or by any
single family, business, or governmental entity cr any narrow group within the communiy.

ILE6 A community foundation's govering body is responsiblo for the financial health and sustainabilty of the
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New Reconfirmation Process

Streamlined procedures and integrated Standards
and key elements mean fewer items to submit

COMMUNITY FOUNDATIONS Confimation ~ Reconfirmation
F NATIONAL STANDARDS BOARD

a supporting organization of the Courcil on Foundations

Be Reconfirmed in Compliance with National

Reconfirmation submissions need to satisfy: Standards

Reconfirmation Requirements. Five years after your organization Is confirmed In compliance with
National Standards, you are required to complete the following
- process of reconfirmation to maintain your compliance status.
I I e W at I O n a t a n ar S To be reconfirmed in compliance with National Standards, you must verffy that the evidenc of compliance you
supplied in support of your Iniial confirmation remains accurate. In addition, you must supply new information where

realities at your community foundation have changed and where National Standards have evolved. Leam about
changes o Natienal Standards and how they aflect what you're required to submit.

Pension Protection Act requirements

1. Receive your reconfirmation submission date.

- -
Atleast one year prior to your submission date, Community Foundations National Standards Board will send you
notfication of this date, and the cost of the recenfimation process. Your submission date will be assigned based on

the date of your confirmation

Any key elements effected by material changes

‘submit materials for reconfirmation within 90 days of receipt. View 2 timeline for the typical reconfirmation
submission and review process.
+ You can use the form to request one, six-month extension, which will be automatically granted upon receipt of

‘your request. This form also grants an extension of the licensing agreement until a final reconfirmation decision
iis reached or your foundation fails to submit beent

‘additional extensions will be denied.

" pn . .
+ Your reply form must be signed by the president/CEO and board chalr of your organization
ourications come one year In advance o e et P
+ If you fall to submit & record binder on the date indicated on the reply form or subsequent extension, your

‘deposit wil be forfeited, and you willlose the benefits associated with confirmation of compliance on your
license expiration date. If you wish to reenter the process, you will be required to proceed through the full

submission date Eas

3. Review your old compliance evidence.

Retum to the policies and other paperwork you submitted when you applied for confirmation of compliance. For the
most part, If your organization's policies and practices have femained the same and your board and president sign
the resolution (see step six below) atiesting to this, you do not have to resubmit materials. However, National
Standards since you your new will need to

requirements. Please note that the numbering of what were formerly called National Standards “documents® and are
now called National Standards “tabs” has changed as items have been added, removed or combined. This
‘comparison tool may be helpful as you navigate your old record binder and assemble: your new one.
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Technical Assistance

New National Standards Website

Reconfimation  Aboutus 4

COMMUNITY FOUNDATIONS
NATIONAL STANDARDS BOARD

wzation of the Council ou Foundations

Robust library of sample documents e | e | e | M [ e |

Tab 1: Governance and Related Documents

i, 0080 of $et, which providé evidance 6 tve communilty foundation's purposs, mission snd povemance €3 Reconfis

sinucture. Some key elements may be found in board resclutions. Review a1 key ele|

orgarizason has

For the purposes of recx o

organization's governance policies, pawers o pracices. poicies, powers of

Comprehensive glossary i S sty

compiiance wih ¢
i@y elemants win|

Related Standards View all of these 1
° L Definition of a U.8. Community Foundation
LA A community foundation 15 @ tax-exempt. nonprodt, autonomous, pubicly supported, nonsectanan
phlanthropic instzaion wih  ng-tern goal of bulGing PeManen?, named component funds cetabished by
many saparate donors o carry out her chartiata Iniarasts and for the broad-based chariable nterost of and Coversheets
fof he benaf of residents o a defined geographic area i
. . .
* Highlighted core materials
IO A community foundation has an indopendent  broadly vatve of the v
tsarves.
ILE A commeniy foundaton's GoASINg body oiaMs varkance power by whih £ may modry any roacktion Sample Doc

or congiion on the distibution of assets, f circumstances warant. Furer, with fespect to assats held in Mission Sts
irust, the governing body must have the power to replace any particiating trustee for breach of fducary duty Founds

(sutm|

Lnder state baw of for failure to produce 3 reasonable feturn of net ncome.

Bylaws, Communi

ILE7 A community foundatioris gaveming body oversees a ciearly artculated pre oot obmstad

goverance

Bylaws, Dougias g
1l Resource Davalopment e
MG Acommuny foundation has 3 long-term goal of securing Giscrerionary fesources [0 address the
changing needs of the comerurity it serves.

Other Tab 1

What You Noed T

at You Nocd T

Key Elements

Governing instruments shos

do
1. Evidence that the organization is nonproft
Evidence that tho organization is founded for the publc banete

Evidence that the board

s independent
4. Evidence that the organization is norsectarian

5. Evidonce of inent 1o serve many donors

6. Board size (This key element may be found in @ board resolton )
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Technical Assistance

Field-wide webinar series

 Confirm your compliance o tonal S
« Reconfirm your compliance
« Avoiding common pitfalls

Webinars will be offered in partnership
with Regional and Community
Foundation Associations
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Fee and Payment Options




Payment Options

Confirmation

Plan 1: Total = $2,000
« Declare intent to comply, deposit $300

» Ship completed record binder
with balance $1,700

Amortized cost: $400/year

Plan 2: Total = $2,100
» Declare intent to comply, deposit $300

« Ship completed record binder
with additional $900

» Be confirmed in compliance
(6-12 months later), pay balance $900

Amortized cost: $420/year
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Payment Options

Confirmation

Plan 1: Total = $2,000
« Declare intent to comply, deposit $300

» Ship completed record binder
with balance $1,700

Amortized cost: $400/year

Plan 2: Total = $2,100
» Declare intent to comply, deposit $300

« Ship completed record binder
with additional $900

» Be confirmed in compliance
(6-12 months later), pay balance $900

Amortized cost: $420/year

Reconfirmation

Plan 1: Total = $1,800
» Declare intent to comply, deposit $300

» Ship completed record binder
with balance $1,500

Amortized cost: $360/year

Plan 2: Total = $1,900
» Declare intent to comply, deposit $300

« Ship completed record binder
with additional $800

» Be reconfirmed in compliance
(6-12 months later), pay balance $800

Amortized cost: $380/year
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Confirmation Process




Nationals Standards Process

initiate

S000808000080

1. Declare our intent to comply

2. Recelve an invitation to submit




Nationals Standards Process

implement

(2o f o Jc 7)o fofufule

3. Work with website
4. Assemble core documents
5. Gather, review, approve

6. Build our record binder




Nationals Standards Process

send

S00000H608080

7. Submit the application and binder
8. Awalit review process

9. Receive notice of compliance




Nationals Standards Process

maintain

S00080608080

10. Promote our compliance
11. Uphold Standards

12. Reconfirm after five years




Reconfirmation Process




National Standards Process

Satisfy all new National Standards

Show evidence of meeting
Pension Protection Act requirements

Include all required core materials
(such as IRS Form 990 and Annual Report)

Submit materials reflecting changes
since first being confirmed in compliance

Submit a board resolution confirming accuracy
of all unchanged items from last binder
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Nationals Standards Process

initiate

S000808000080

1. Recelve Invitation to submit

2. Send statement of agreement




Nationals Standards Process

implement

(2o f o Jc 7)o fofufule

3. Review website and original compliance evidence
4. ldentify reconfirmation requirements
5. Gather, review, approve core documents

6. Build our record binder




Nationals Standards Process

send

S00000H608080

/. Approve a board resolution
8. Submit the application and binder

9. Recelive notice of compliance




Nationals Standards Process

maintain

S00080608080

10. Promote our compliance
11. Uphold Standards

12. Reconfirm after five years




Next Steps




Next Steps

» Review statement of agreement
 Participate in webinars
» Provide status updates and get approvals
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Your Questions?




Thank you
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A special thank you to...

Florida Philanthropic Network

Minnesota Council on Foundations
Grantmakers Forum of New York

League of California Community Foundations
Southeastern Council of Foundations

South Carolina Community Foundations
Conference of Southwest Foundations

lowa Council of Foundations

The Association of Baltimore Area Grantmakers
Indiana Grantmakers Alliance

Donors Forum of Wisconsin

Donors Forum

Ohio Grantmakers Forum

Connecticut Council for Philanthropy

Council of Michigan Foundations

Council on Foundations

Midwest Community Foundations’ Ventures
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This presentation made possible...

By generous funding from the Council on Foundations
Community Foundations Leadership Team Idea Lab
and Charles Stewart Mott Foundation through

Midwest Community Foundations’ Ventures
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